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President’s Report 

 

The Wanganui Cycling Club has had another year pass by – a year during which the club saw steady 

progress on a number of fronts while challenges remain. My report will provide a brief outline of 

these activities and some thoughts on the future for consideration by the members. 

The necessary and relatively late staging of the AGM and hence the production of this report make it 

difficult to ignore the current climate of COVID-19 we find ourselves in. This has had a significant 

effect on people’s priorities as they seek to re-establish themselves socially and economically and 

hence on clubs such as ours that they might support. It is difficult to fully know the extent of this at 

the present time. It is likely that we will incur a delayed effect to some degree. 

 

Financial Position 

As the Financial Statements indicate, the club made a small cash loss from its activities for the year 

ended 31 Dec 2019. This is inflated due to the effects of depreciation, principally on the Snell 

Pavilion. Despite this the club has a healthy financial position with $137K in accumulated funds – of 

which $59K is held on term deposit. 

The income for the year was derived mainly from proceeds from the Masters Games, Road Entries, 

Subscriptions and Interest. Prudent expense management has seen these stay steady resulting in the 

small loss from annual activity recorded. My sincere thanks to Rob Gemmell for his work as treasurer 

through this year. 

Members should be made aware that the combination of no Masters Games, an on-going decline in 

membership subscriptions and increased expenses from the paying out of NZCT grant income 

already accounted for in 2018 and a long-standing GST liability to be settled will likely see a 

significantly worse financial performance result in 2020. Those accounts will be available at the time 

of the 2021 AGM. 

 

Club Development 

Membership numbers continue to slowly decline and this has not been helped with the current 

global pandemic issue. The reduction in membership has many reasons as we have discussed and 

none are more material than others.  

We were able to undertake the minimum number of cup races expected in 2019. Albeit we had to 

push the season right into December to complete these. This was not helped by the attention that 

has been required around traffic management. 

The 2019 year concluded with a low-key Prize-Giving in December and my thanks to Stephen 

Brandon for his leadership and pulling this event together. 



A promising Summer Series on the road and track which brought a number of new riders, including 

an increased youth element, out to ride could not be capitalised on as well as hoped as the loss of 

the opening 3 months of the annual calendar occurred. It has been encouraging to see the support 

from members in setting up and running this series and I hope we can do likewise later in 2020. 

We were finally able to get the Youth Development Officer role up and running in late 2019 and I 

thank Cath Cheatley for her efforts in this capacity. This was about to start bearing fruit when we 

lost momentum due to COVID-19. The challenge will now be to resurrect this activity in a post-

COVID world. 

Many of our activities are now seeing significantly increased compliance costs associated with them. 

There are expectations on clubs with regard to traffic management as part of wider event 

management. These compliance requirements are not geared towards helping small clubs such as 

ours succeed.  

We have made some progress with this through training and while compliant in some areas we have 

a long way to go to be described as best practice. How far we want to pursue this will be a matter for 

the membership and committee. 

 

Club Objectives 

Since taking on the role as President I have made representations to a number of different 

organisations, and people. I have done so in an effort to ensure that the WCC is seen as attempting 

to fulfil its wider objectives including advocacy for all forms of cycling and to promote the general 

social, recreational and sporting wellbeing of the residents of the Whanganui region. 

Notable amongst these have been multiple interactions with the Whanganui District Council with 

regarding to the Velodrome. I am happy to provide a brief verbal update on current progress with 

this project at the AGM. I am firmly of the opinion that everything that can be done to see this come 

to fruition must be done to ensure that a roof is put on this. I foresee the combination of a roof on 

the velodrome, the right people available to support cycling as a sport and recreation pursuit and a 

strong club as being critical for the future of cycling for all in Whanganui. 

Beyond this, I have had many conversations with individuals who are looking for a more united 

approach to cycling activity in the city and even perhaps beyond this. This might achievable over 

time and if so, I have no doubt will strengthen the sport for many years.  

A year ago, my predecessor Ross McNeil wrote that it was time for new energy and ideas to fully 

explore the scope of the clubs’ objectives. They start with (re)establishing a racing subcommittee to 

ensure this element is protected while adopting a wider approach to our objectives. It is for those 

members who see this element as critical to the club’s future to step up and ensure this is delivered 

and it starts with participation in this subcommittee.  

Beyond this, the inclusion (or not) of an ‘H’ in the name of the club will be an important juncture for 

the membership and the club.  

Activity might include a number of approaches including a more coordinated approach to racing with 

our neighbouring clubs within the WCNI centre. Beyond this, further opportunities include 

consideration of a mass participation event must be front of mind; of pushing further into the 

promotion of youth cycling in schools; and, considering whether retaining building ownership is part 

of our best way forward. 



I have every confidence that your committee has a sustainable future for the club foremost in their 

minds as they consider these matters closely. However, I want to assure you that none of this will be 

done without consultation with the members when appropriate and as the rules necessitate. 

 

Acknowledgements 

Finally, it remains for me to thank the many people who have helped out the club over the year. 

Our committee members all make their contribution in their various ways and this is truly 

appreciated. Further to this I want to single out Brian Hayward for his tireless leadership in the 

traffic management space to ensure we are (closer to being!) up to scratch with our compliance.  

Thank you to Cath Cheatley for her work in the youth space and I sincerely hope we can find a way 

to continue this work in the ‘new world’. 

Beyond this group, there are many people who willing give of their time and volunteer to make 

events happen and I thank you all for this effort. 

Thank you to the sponsors and funders that continue to support us in our endeavours. These include 

Velo Ronny’s, Eyes on Victoria, Pita Pit and Yellow House Café. We also have received support from 

Sport Whanganui which we are grateful for. 

Finally, as I have said on many occasions in the recent past to those who wish to listen, this club is at 

risk of being increasingly out of step with the world around it. We have an opportunity to do some 

collective thinking and act boldly to address this. It can never be guaranteed that carefully 

considered action will change the outcome but doing nothing will certainly only end with the club 

much the poorer for not taking the opportunity. 

 

Yours in cycling, 

Ian Murphy 

President 

Wanganui Cycling Club 

28 June 2020 

 

 

 


